2027-32 Youth Work Strategic Plan – template
Part 1
	1. Name of local authority

	



	2. Lead officer – as set out in Section 8 of the Youth Support Services (Provision of Youth Work) (Wales) Directions 2026

	Name
	

	Job title
	



	3.  Current youth work offer  
Please set out a high-level profile of current youth work provision available to young people within your local authority area, and how that may vary across the local authority area. This should include youth work provision delivered by your local authority directly, provision delivered by other organisations in partnership with the local authority, as well as provision delivered independently by other organisations.
(Maximum 500 words)

	



	4.  Local partnership 
Please set out the local governance and accountability structure underpinning the development and realisation of this plan. This should include:
· how the partnership has been developed 
· how it operates including the mechanism for appointing the Chair, and recruitment of members
· full list of local partnership members.
(Maximum 500 words)

	



	5. Young people’s participation 
Please set out the pathways in place to enable young people to articulate their needs, inform the development of this plan as well as to review the extent to which they consider the plan’s objectives are being met. This should include details of: 
· how young people were involved in shaping this plan and its objectives
· the pathways available for their ongoing involvement and review
· how you will ensure young peoples’ participation is inclusive and representative.
(Maximum 500 words)

	



	6. Evidence 
Please set out the evidence used to inform your strategic objectives. This should include:
· a profile of young people in the local authority area
· a profile of the young people currently engaged in youth work 
· how these young people are broken down by age, gender and protected characteristics
· a profile of the current youth work workforce
· qualitative evidence regarding youth work and young people in the local authority area, including evidence from organisations with strong connections to, and a knowledge of the needs of, specific groups or communities.
(Maximum 500 words)

	



	7. Consultation
Please set out how you have consulted with voluntary organisations and partners in the development of this plan in accordance with your statutory duty to consult under section 125 of the Learning and Skills Act 2000. 
This should include: 
· a summary of the consultation carried out during the development of the plan 
· a summary of any responses received to that consultation.
(Maximum 500 words)

	




Part 2 
	8. Objectives
Please set out below your key objectives for the development of youth work over the period of this plan. Objectives should: 
· set out how the local authority, working with partners and voluntary organisations where appropriate, will meet the prioritised needs of young persons in the local authority’s area
· identify whether there are any inequalities in the provision of youth work and if so, how they will be addressed
· set out what provision will be made for future demands upon youth work during the period of the plan.

	Objective 1
	

	What evidence has been used to prioritise this as a strategic objective? 
	

	Key milestones 
	

	Partners involved in the delivery of this objective
	

	How will you measure success?
	

	How will the achievement of this objective contribute to the seven wellbeing goals as set out in the Well-being of Future Generations Act[footnoteRef:1]? [1:  Well-being of Future Generations (Wales) Act 2015: the essentials] 

	








Part 3
	9. Signatures    

	Chair of local partnership
	

	Name
	

	Role
	

	Signature
	

	Date
	

	Local authority Chief Executive
	

	Name
	

	Signature
	

	Date
	



The deadline for receipt of the strategic plan is no later than 30 September 2026.  
Please direct any queries to youthwork@gov.wales


