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Welsh Government 
Third Sector Partnership Council
Funding and Compliance Sub-Committee
Terms of Reference

1. Purpose
 
The purpose of the Funding and Compliance Sub-Committee (the Sub-Committee) of the Third Sector Partnership Council (TSPC) is to ensure compliance with section 74 of the Government of Wales Act 2006. The Act requires Welsh Ministers to make a scheme setting out how they propose, in the exercise of their functions, to promote the interests of relevant voluntary organisations (i.e. The Third Sector Scheme).

The Third Sector Scheme (2014) commits Welsh Government to ensuring the Third Sector in Wales has Fair and Reasonable Access to public funds. It commits to doing this through Best Practice (by Welsh Government and those who administer on its behalf) in the administration of grant and commissioned funds, and through the maintenance, use, and promotion of a Code of Practice for funding the third sector (the Code) which sets out the key principles that underpin Welsh Government funding.


2. Role of Sub-Committee

The role of the Sub-Committee is to monitor, promote, and encourage compliance with the Code, by promoting best practice and increasing understanding of the commitments within the code to public sector bodies, Welsh Government, Government Sponsored Bodies, health bodies or third-party schemes administered on behalf of the Welsh Government. 

There is a commitment on the part of Welsh Government and the Third Sector to addressing issues of non-compliance with the Code. Third Sector organisations are encouraged to use this sub-group to share their experiences of good and bad practice in relation to the Code of practice. 

Membership is on the understanding that this Sub-Committee is not the mechanism to raise or deal with individual complaints or to lobby in relation to funding for individual voluntary and community sector organisations or other organisations. Complaints or concerns of any nature should be directed through appropriate channels in the usual manner.

Its function is advisory only, and it does not have powers to impose any sanctions or resolutions.  It may, however, make recommendations to Welsh Government Ministers on any matters highlighted by the Sub-Committee. 






3. Tasks and Responsibilities 

· An overview of funding across the third sector scheme. 
· Advice on the promotion, implementation, monitoring and review of the Code of Practice for Funding the third sector (the Code).
· Consider issues relating to the implementation of the Code that affect, or are of concern to, the Third Sector and work with relevant public sector bodies to develop solutions and recommendations with Welsh Government and those covered by the Code.
· Identify (and where necessary commission) and gather the information required to monitor compliance and develop solutions to ensure that the Code is effective and robust for all partners and stakeholders. 
· Work in partnership with third sector organisations, Welsh Government and public sector bodies to develop solutions and resolutions under the Code.  
· Receive and consider reports from Welsh Government divisions, public bodies and from organisations administering third party grant schemes on the Welsh Government’s behalf on their compliance with the Code; 
· Monitor, consider and investigate individual cases of alleged non- compliance with the Code by the Welsh Government, relevant public sector bodies, or third-party schemes administered on the Welsh Government’s behalf), and with other provisions of the Scheme, and providing advice and solutions on how these might be addressed;  
· Take a primary and proactive role in regularly assessing the needs for revisions to the Code and the TORs of the sub-committee in the context of changes to the legislative and funding environment. 
· Provide regular and appropriate reports to the TSPC and to the relevant Ministers when issues fall within their portfolio remit.
· Advise on an annual report for the implementation and operation of the Code for insertion in the annual report on the Third Sector scheme for consideration by the Welsh Government.
· Identify and promote examples of good practice amongst funding bodies as well as the Code itself.


4. Membership 

· The Sub-Committee will have a minimum membership of 9 and shall comprise an independent chair and 5 members (with a minimum of 2 coming from TSPC and the Chair or Vice-Chair of the TSSW Sustainable Funding Practitioner Network to represent CVCs), one representative from WCVA, one representative from the Welsh Government Third Sector Unit, and one representative from the Welsh Government’s Grants Centre of Excellence. 
· There will be a call for applications from TSPC, TSSW, and the wider third sector. These applications will then be reviewed by the standing members of the sub-committee and recommendations made to TSPC for approval (via electronic means if necessary)
· Members of the Sub-Committee will be nominated to coincide with the election of TSPC members. 

· An independent Chair will be appointed by the relevant Welsh Minister with portfolio responsibility for the Third Sector following recommendations from the existing Committee members after an inclusive & transparent recruitment process. The Chair will serve for the Senedd term. 
· The WCVA representative will serve as the Deputy Chair, presiding over meetings when the Chair is unavailable.
· Replacing members will be done openly and within the context of the bullets above.
· The Welsh Government Third Sector Unit will act as Secretariat.


5. Declarations of Interest

· Any declarations of interest should be made (to the Chair or the secretariat) in advance of meetings. 
· This will be a standing subject on meeting agendas, and the Chair will ask for declarations of interest at the start of each meeting. 


6. Attendance:

· For meeting to be quorate at least 3 non-Welsh Government members (excluding the chair or deputy chair if the chair is not present) must be present.
· Other Welsh Government officials will be invited to attend when the group is discussing areas that are their responsibility. If they are unable to attend in person, then they will nominate a suitable deputy to attend in their place. Other individuals will be invited to attend if specific specialist advice is required. 
· Other colleagues from supporting organisations will be invited to attend where appropriate and with their agreement.
· Guest speakers will be invited when specific challenges or items of interest are being discussed.


7. Frequency of meetings:

· The Group will meet at least three times a year, to coincide with reporting to TSPC meetings. The chair may call additional meetings as necessary.
· Members may be contacted via the Chair or Welsh Government Third Sector officials in-between the formal meetings, if there are urgent matters to discuss.
· Meetings to be interactive and last no longer than two hours.
· Based on the agreed Work Plan the frequency of meetings will be reviewed annually by the sub-committee.
· Meeting will be held via Teams as default. 

8. Meetings

· Requests for Agenda items should be sent to the Welsh Government Third Sector Unit a minimum of two weeks in advance. The Chair will decide when and if items can be added, depending on previous commitments and time restraints.
· An approved agenda and papers will be circulated by email to all members five working days in advance of meetings taking place.
· Paper copies of meeting papers will not be issued. Online meetings?
· Minutes from the previous meeting, and an up-to-date Actions Log, will be circulated to all members no later than 10 working days after the meeting.
· From time to time, it may be necessary for the Chair to make an urgent decision at short notice. Members will be advised of this at the next available meeting, or by email.
· The sub-committee will operate by consensus in all its decision making.


9. Confidentiality

· Documents circulated by Welsh Government or members, and the notes from the meetings, can be shared externally unless expressly stated as confidential or in draft form. 
· Members are required to respect confidentiality of specific topics discussed at the meeting as requested by other members, Welsh Government officials or guest speakers. 
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