
To all former SPG members and the wider sector 

 

Annwyl pawb, 

Hopefully you have all seen the announcement from the Minister for Education and 

Welsh language which set out who will sit alongside me on the Youth Work Strategy 

Implementation Board.  I am really looking forward to working with such a passionate 

and dynamic group. The Board have already met twice, and I would like to update 

you on our priorities and invite you to be part of the next phase of this work. 

The proposals made by the Interim Youth Work Board are wide-ranging and 

ambitious. The focus now is on translating these proposals into action to deliver a 

sustainable youth work model that enriches the lives of all young people in Wales.  

We as a Board want to engage with you and shape these ambitions together. 

Alongside ensuring the voice of young people continues to guide our work, we are 

committed to continue to work in a participatory way with stakeholders from across 

the sector. 

Building on the momentum created by the Strategy Participation Groups (SPG’s) that 

were in place between 2019 and 2022, five new Implementation Participation Groups 

(IPG’s) will be established. Each IPG will be chaired by a member of the Board and 

will have a focus on specific proposals made by the Interim Board.   

IPG Focus of work Chair 

Workforce 
Development 
Implementation 
Participation 
Group  
 

Welsh Government needs to build on its 
commitment to support and develop the youth 
work profession with a career structure offering 
progression across the sector. 
 
Welsh Government should establish a 
framework to support innovation within youth 
work services in Wales in order to improve 
standards within the sector. 
 
Welsh Government should strengthen the 
current Education Workforce Council (EWC) 
legislation so that the gaps in registration criteria 
are closed. 

Jo Sims 

Young People 
are Thriving 
Implementation 
Participation 
Group 
 

Welsh Government should establish a young 
people led governance structure for youth work 
services in Wales so that it listens to young 
people and acts on their views as it develops 
services for them. 
 

Kelly Harris 
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Welsh Government and the youth work sector 
should work together to promote equality, 
inclusion and diversity. 

Youth 
Information and 
Digital 
Implementation 
Participation 
Group 
 

Welsh Government should work with the sector 
to commission an information exchange for 
Wales as part of a digital youth work offer to 
young people. 
 
Welsh Government should launch a Young 
Person’s Entitlement Scheme for all 11-to-25 
year olds in Wales. 

Marco Gil-
Cervantes 

Welsh 
Language 
Implementation 
Participation 
Group  
 

Welsh Government should increase the 
availability of youth work services through the 
medium of Welsh. It should also ensure that one 
of the key priorities of the National Body will be 
to promote youth work services through the 
medium of Welsh. 

Lowri Jones 

Strategic 
Engagement 
and 
Communications 
Implementation 
Participation 
Group 

Welsh Government should establish a youth 
work services in Wales brand and a resource to 
co-ordinate and promote communication within 
the sector and between the sector and its 
partners. 
 
Welsh Government should establish regional 
delivery partnerships supporting local delivery. 

Deb Austin 

 

In addition to these five new groups, the existing Youth Work Marketing Group, 

chaired by CWVYS, will continue to meet. 

You will notice that there are some similarities between the focus of the previous 

SPG’s and the new IPG’s – this reflects the need to continue with elements of this 

work. The Board were also clear about the need to be agile in our approach and 

therefore further groups may be established at a later date, and the groups above 

may come to an end as this work progresses. 

It is now time to refresh the membership of these groups and provide an opportunity 

for everyone across the sector to participate in this important aspect of the work. As 

well as encouraging anyone who was a member of a former SPG to consider joining 

these new groups, I hope that we are also able to attract new faces to join these 

groups.  

I will chair a short meeting via Teams from 1pm-2pm on 12 December to explain 

more about these groups and answer some of your questions. Other members of the 

Board will also be in attendance. All members of the SPGs should have already 

received a meeting invite for this session. Others are also welcome to join us to hear 



more about this next phase. If you would like to join this session and don’t have the 

meeting details, please email youthworkboard@gov.wales. 

If you wish to express an interest in joining one of the IPG’s, please complete the 

form attached and return to youthworkboard@gov.wales by 16 December. All 

expressions of interest in the groups will be considered by the lead Board member to 

ensure balance and appropriate levels of knowledge and skills. If you have any 

questions before you submit your expression of interest, please get in touch. 

We expect all IPG members to be actively engaged with the work, and to regularly 

attend meetings. We appreciate that there may be some who are not able to commit 

to regular meetings, and in those cases there may be times when you can offer 

expertise or advice on specific topics if needed. All IPG members will also be 

expected to share information about the work of their group, where appropriate, with 

others across the sector and beyond to help to raise awareness and a shared 

understanding of current progress. 

I hope many of you will want to work with us during this next phase. I think we have a 

lot of work ahead of us, sometimes it will be challenging, but hopefully rewarding as 

we aim to put things in place to best support all young people across Wales. I think 

we are in for some very exciting times going forward and I look forward to working 

with you on this progressive journey to sustain youth work in Wales. 

Best wishes 

 

 

Sharon Lovell 

Chair – Youth Work Strategy Implementation Board 
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