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The Volunteer Offer - Guidance for Host Organisations 
 
Introduction 
This guidance has been compiled for the Welsh Government to consider. It is written for 
organisations and public bodies that provide volunteer opportunities under the Youth 
Guarantee volunteer offer for young people transitioning from compulsory education, in 
support of the Youth Engagement and Progression Framework. The guidance draws attention 
to the key factors for consideration when providing a progression route for volunteers. 
 
Background 
The Youth Guarantee creates an opportunity for voluntary and public sector (i.e. not for profit 
bodies) to offer young people a wide range of experiences in a variety of settings. These 
volunteering opportunities should be seen as one of several routes available to assist young 
people to gain valuable experience and progress towards education, employment or training. 
 
Many volunteers utilise their already developed skills to support an organisation or cause. 
Young people taking up a volunteering opportunity under the Youth Guarantee offer may lack 
the necessary skills required to undertake the role fully at the outset. Therefore the host 
organisation, with advice and guidance from the lead worker where applicable, needs to 
provide a more structured approach to the volunteer opportunity to set a clear route of 
progression for the volunteer. To do this, volunteering opportunities under the Youth 
Guarantee must have the following core principles: 
 

 must be within not for profit bodies (voluntary or public sector) 

 offer a wide range of opportunities that allow the young person to experience different 
roles in different settings 

 be fully supported until the young person is able to work independently but with support, 
as required 

 have a route of progression embedded - including, as appropriate: basic skills; 
personal, social and emotional support; accredited outcomes; opportunity to progress to 
education, training and employment 

 consider the length of the volunteer, in order to ensure adequate opportunity for the 
young person to progress 

 
Benefits of Volunteering – young people: 

 new experiences in a range of settings 

 structure and discipline within a work place through organisational policies and 
procedures 

 understand the concept of responsibility and of how to take responsibility 

 better understanding of social, personal, environmental issues  

 develop understanding of how businesses and organisations operate 

 development of personal, social and employability skills  

 develop ideas about possible employment, education or training and routes for 
progression towards them 
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Benefits of Volunteering – host organisation 

 share values and beliefs with young people 

 see a young person grow and develop 

 assist a young person to progress towards education, employment and training 

 potential for a future member of staff 

 engagement with the wider community 

 potential to learn new skills and ideas from the volunteer 
 
 
Host Organisations 
The diagram below shows that the host organisation is likely to be required to invest time and 
resources initially until the young person progresses to a point of being able to work 
independently (or with minimal supervision) and is therefore of direct benefit to the 
organisation as well. To arrive at this point the young person may require the support of a 
wider range of services that can offer specialist interventions. In developing a personal 
development or progression plan for the volunteer, time out of the organisation should be 
factored in accordingly or arrangements made for support services to meet with the volunteer 
“on-site” as necessary. 
 
 

 
 
 

Personal Development Plan  
By setting a Personal Development Plan (PDP) and monitoring achievements against it, the 
volunteering opportunity becomes ‘structured’ and a clear progression route is embedded. 
Information should be fed back to the Youth Engagement and Progression Co-ordinator 
(YEPC) about the volunteer’s progress. A PDP tracks the journey of the young person, sets 
goals and targets and monitors progress made against these.  
 
Information gathered and recorded through PDPs could inform the development of the 
National Outcomes Framework for youth work, as set out in the National Youth Work Strategy 
for Wales 2014-20181. In turn, that could strengthen opportunities for young people, with the 
intention of reducing numbers of young people becoming not engaged in education, 
employment or training (NEET). 
 
 
 

                                                        
1 National Youth Work Strategy for Wales 2014-2018 
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The PDP can be as simple as, in an initial meeting, looking at the situation the young person 
finds themselves, setting some ‘small step’ goals and developing a plan to achieve those 
goals. The next meeting will look at which goals have been achieved, reasons why if any 
haven’t been, set new goals and revision of the plan accordingly towards realising the new set 
of goals. There are also a number of tools that have been developed by professionals to 
monitor progression of young people.  
 
An example PDP template is provided at the end of this appendix. 
 
Below are links to some of the progression monitoring tools: 
 
http://www.cwvys.org.uk/our-work/measuring-impact/ 
 
http://www.rickterscale.com/what-we-do/the-rickter-scale 
 
http://inspiringimpact.org/wp-content/uploads/2013/03/Inspiring-Employability-final-for-
web.pdf?Downloadchecked=true 
 
http://www.outcomesstar.org.uk/star-versions/ 
 
 
The Focus is the Young Person 
The focus should always remain on the young person and how the opportunity can support 
progression into education, employment or training. Any long-term volunteering by the young 
person within the host organisation will be an additional benefit. The host organisation may be 
minded to offer employment as the volunteer becomes more established within the team.  
 
In considering an appropriate volunteer opportunity, the Youth Engagement and Progression 
Co-ordinator might wish to give consideration to any previous volunteering the young person 
may have carried out within the Community Challenge element of the Welsh Baccalaureate 
qualification at school2. That could provide a natural flow for the young person and 
organisation and simultaneously build on the learning and experience already gained.  
 
Many youth work organisations offer volunteering opportunities to young people or have 
volunteering embedded into their own programmes. For example, the Duke of Edinburgh 
Award programmes require a period of volunteering within the community. The period of 
volunteering increases as a young person progresses from the Bronze Award, to Silver and 
Gold Awards. Some uniformed organisations offer accreditation for volunteering by way of a 
‘volunteering badge’. Within a youth work setting, young volunteers have a dual role as both 
members: accessing services the services on offer and also as volunteers, where they use 
their own skills and attributes to benefit the organisation and its members. 
 
It should also be noted that young people can volunteer for more than one organisation at any 
given time.  
 
 
 
 

                                                        
2 Welsh Baccalaureate National / Foundation Key Stage 4 (WJEC 2015) 

http://www.cwvys.org.uk/our-work/measuring-impact/
http://www.rickterscale.com/what-we-do/the-rickter-scale
http://inspiringimpact.org/wp-content/uploads/2013/03/Inspiring-Employability-final-for-web.pdf?Downloadchecked=true
http://inspiringimpact.org/wp-content/uploads/2013/03/Inspiring-Employability-final-for-web.pdf?Downloadchecked=true
http://www.outcomesstar.org.uk/star-versions/
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Youth Work in Wales: Principles and Purposes 
When working with a young person in any setting, ‘Youth Work in Wales: Principles and 
Purposes’ 3 sets out the five pillars of good practice for working with young people as follows: 
 

 Educative 

 Expressive 

 Participative 

 Inclusive 

 Empowering 
 
Although focussed on provision of youth services, ‘Youth Work in Wales: Principles and 
Purposes’ is a key document for anyone working with young people in any setting. The 
volunteer host organisation should provide opportunities for the young person that are at an 
appropriate level, encourage learning and self-expression, offer participation in planning and 
delivery of tasks or roles and empower for growth in self-esteem, motivation and confidence. 
There should also be an element of challenge to promote resilience. 
 
All organisations that provide volunteer opportunities for young people under YEPF should be 

provided with a copy of ‘Youth Work in Wales: Principles and Purposes’, in order to support 

the delivery of better outcomes for young people. 

‘Youth Work in Wales: Principles and Purposes’ can be accessed at: 
http://www.cwvys.org.uk/wp-content/uploads/2014/06/Youth-Work-in-Wales-Principles-and-
Purposes-March-2014.pdf 
 
 
GwirVol, Youth Volunteering Advisors and Millennium Volunteers Awards 
GwirVol is a partnership between the third, public and private sectors. It is led by the views of 
young people in Wales. The Partnership exists to take forward the recommendations of the 
Russell Commission (http://www.gwirvol.org/en/organisations/about-us/russell-commission/).  
 
These recommendations are designed to provide a framework to bring about an increase in 
the numbers and diversity of young volunteers and to give them more and better quality 
volunteering opportunities. 
 
GwirVol’s overall aim remains: to put youth volunteering ‘on the map’ and to enable 
volunteering to become a beneficial, rewarding and accessible activity for young people, 
achieving the aims set out in the Welsh Government Policies to increase volunteering in 
Wales, through: 
 

1. Increasing the number and the diversity of young people volunteering in Wales. 
2. Increasing the number and accessibility of quality volunteering opportunities for young 

people in Wales to ensure they benefit significantly from their volunteering experience. 
 
 
 
 

                                                        
3 Youth Work in Wales: Principles and Purposes 2014 

http://www.cwvys.org.uk/wp-content/uploads/2014/06/Youth-Work-in-Wales-Principles-and-Purposes-March-2014.pdf
http://www.cwvys.org.uk/wp-content/uploads/2014/06/Youth-Work-in-Wales-Principles-and-Purposes-March-2014.pdf
http://www.gwirvol.org/en/organisations/about-us/russell-commission/
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GwirVol, as an initiative, provides a specific focus for the further development of volunteering 
in the wider community and in non-formal education through working with young people, 
organisations and structures by: 
 

 Providing information and advice 

 Distributing grants that increase youth volunteering opportunities 

 Creating high quality youth volunteering experiences 

 Promoting those opportunities, by harnessing the views and energy of its main youth 
partner ‘GwirForce’ 

 Devising ways of recognition and reward that are of value to the young volunteer. 
 
GwirVol does this by: 

 Distribution of grants 

 Co-ordinating, supporting and monitoring the work of the all-Wales network of Youth 
Volunteer Advisors 

 Construction and management of the GwirVol Portal 

 Involvement of young people, as partners, through the organisation known as 
GwirForce. 

 
The GwirVol youth volunteering competitive grants programme offers financial support to 
organisations, within both the voluntary and statutory sectors, that offer volunteering 
opportunities for young people aged 14-25. By making grants available across sectors, 
GwirVol assists opportunities for collaborative working between local authority bodies and 
voluntary sector organisations, and therefore greater opportunities for young people and 
increased youth work provision.  
 
The grants fall into three categories: 

 Creating Opportunities – targeting the development of new volunteering opportunities 
for young people 

 Millennium Volunteers – for organisations that encourage young people to progress 
through the MV programme 

 International – for projects delivering volunteering experiences overseas. 
 
Information about the grants can be found here: 
http://www.gwirvol.org/en/organisations/funding/ 
 
Each County Voluntary Council (CVC) has a GwirVol Youth Volunteering Advisor (YVA). The 
YVA supports young people to find volunteering opportunities within their local area, and 
organisations that are seeking volunteers can advertise opportunities through the YVA. When 
a young person volunteers they can have that work recognised formally through the 
Millennium Volunteers (MV) scheme, where they can receive an award for undertaking 50, 100 
and 200 hours of volunteering. The YVA can offer support with MV registration and guide a 
young person through the process, as well as celebrate their achievement. 
 
Contact information for YVAs can be found here: http://www.volunteering-wales.net/young-
volunteers/ 
 
 
 

http://www.gwirvol.org/en/organisations/funding/
http://www.volunteering-wales.net/young-volunteers/
http://www.volunteering-wales.net/young-volunteers/
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Guidance for Host Organisations 
Wales Council for Voluntary Action (WCVA) has developed robust library of guidance for 
organisations offering volunteering opportunities.  
 
At the time of writing, updated guidance is awaited from the Department for Work and 
Pensions on ‘Volunteers and Welfare Benefits’, explaining allowable hours of work, and any 
effect for benefit claimants of volunteering. WCVA will post new guidelines when available. 
 
The fact sheets cover the following topics: 
 Thinking about volunteering 
 Developing a volunteer strategy 
 Creating a volunteering policy 
 Recruiting, selecting and inducting volunteers 
 Attracting Welsh speaking volunteers 
 Equality and Diversity in volunteering 
 How to ensure volunteer satisfaction 
 Keeping volunteers safe 
 Risk assessment - volunteers based at home 
 Safeguarding and good management practices 
 Disclosure Barring Services 
 Volunteers and the law 
 Volunteers and welfare benefits 
 Volunteer expenses 
 Investing in Volunteers 
 Supporting harder to place volunteers 
 Involving young people as volunteers 
 Understanding mental health and volunteering 
 Volunteer Drivers 
 The economic value of volunteers 
 Employer Supported Volunteering  
 What do Volunteer Centres do in Wales? 
 Managing volunteers exits 
 Volunteers and insurance 
 Involving volunteers from overseas 

 
The library of fact sheets can be found at: http://www.wcva.org.uk/advice-guidance/volunteers 
 
Key areas for the host organisation to consider are as follows: 
 
Volunteer Policy: setting out why the organisation wants to work with volunteers, the 
volunteer roles available, the responsibilities it has towards volunteers, and its expectation of 
volunteers. 
 
Supporting the young people to progress: into education, employment or training, and 
reducing the barriers that prevent them from doing so. 
 
Induction: introducing the volunteer to the organisation, other team members, policies and 
procedures, and any specific working practices, to make the volunteer welcome. 
 

http://www.wcva-ids.org.uk/wcva/1043
http://www.wcva-ids.org.uk/wcva/1044
http://www.wcva-ids.org.uk/wcva/1045
http://www.wcva-ids.org.uk/wcva/1046
http://www.wcva-ids.org.uk/wcva/1047
http://www.wcva-ids.org.uk/wcva/1048
http://www.wcva-ids.org.uk/wcva/1071
http://www.wcva-ids.org.uk/wcva/1069
http://www.wcva-ids.org.uk/wcva/1433
http://www.wcva-ids.org.uk/wcva/1070
http://www.wcva-ids.org.uk/wcva/1080
http://www.wcva-ids.org.uk/wcva/1081
http://www.wcva-ids.org.uk/wcva/1082
http://www.wcva-ids.org.uk/wcva/1083
http://www.wcva-ids.org.uk/wcva/1084
http://www.wcva-ids.org.uk/wcva/1049
http://www.wcva-ids.org.uk/wcva/1543
http://www.wcva-ids.org.uk/wcva/2517
http://www.wcva-ids.org.uk/wcva/1994
http://www.wcva-ids.org.uk/wcva/2135
http://www.wcva-ids.org.uk/wcva/2145
http://www.wcva-ids.org.uk/wcva/2516
http://www.wcva-ids.org.uk/wcva/2518
http://www.wcva-ids.org.uk/wcva/2519
http://www.wcva-ids.org.uk/wcva/2526
http://www.wcva.org.uk/advice-guidance/volunteers
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Equality and diversity in volunteering: ensuring fair treatment of volunteers, including 
access to opportunities and resources. 
 
Involving young people as volunteers: considering what skills or knowledge the volunteer 
may bring by virtue of their age, and how to help them get the most out of volunteering. 
 
Supporting harder to place volunteers: considering undertaking training to understand 
issues faced and to be able to provide the best support and experience. 
 
Safeguarding and good management practices, and Disclosure and Baring Services: to 
ensure the safety and protection of both young people and other team members. 
 
Volunteering, the law, and insurance: to ensure organisational and volunteer security and 
protection at all times. 
 
 
Outcomes 
With the right support, encouragement and acknowledgement of achievement, a young 
volunteer can become a valuable member of the team and bring a range of benefits to host 
organisations: new ideas; fresh perspectives and new energies; a youthful outlook; improved 
social and economic impact; opportunities to grow and to connect with the wider world.    
 
However, the focus of a volunteering opportunity in the context of the YEPF and the Youth 
Guarantee must always be to support the young person towards positive outcomes, which can 
include progression into education, employment or training. 
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Volunteer Offer - Personal Development Plan 

 
Name:        Start Date: 
 
Name of Organisation:     Review Date: 
 
Contact within organisation:    Contact’s email: 
 
 
 

What? How? Who? By 
When? 

Evidence of 
Achieving 

Review 

Overall Aims of 
volunteer 
opportunity: 
 

Methods 
used to 
achieve 
aims: 

Volunteer / 
Organisation 
actions: 

Expected 
end date: 

Ability to work 
independently, 
accreditation, 
certification 
etc.: 

How has the 
young person 
progressed, and 
next steps: 
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What? How? Who? When? Evidence of 
Achieving 

Review 

Small Steps to 
achieve overall aim: 
 

Methods used to 
achieve steps: 

Volunteer / 
Organisation 
actions: 

Target date for 
completing step: 

Ability to work 
independently, 
accreditation, 
certification etc. 

Achievement to 
date and further 
action required: 

 
 
 

     

 
 
 

     

 
 
 

     

 
 
 

     

 
 
 

     

 
 
 

     

 
 
Signed (Volunteer):        Date: 
 
Signed (Organisation):       Date: 

 


