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Foreword

Training is considered to be an essential component of every organisation which strives to achieve a particular set of goals. In the Youth Service, it ensures that all paid workers and volunteers are at the forefront of the changes affecting the sector and can thus offer a high quality service to young people and those they work with. Worker development support of this kind is not purely about the needs of the organisation. Training enhances the life skills of participants and improves the quality of their output, the result of this being that their task is made more fulfilling and their career opportunities improved.

All youth service organisations offer a range of training to staff. This can vary from in-house, internally recognised courses, to externally recognised and accredited training which forms part of a wider provision made available to a range of similar organisations. It is important to bear in mind that such contrasts do not imply that one approach is superior to another as we must consider what training is offered and how it is delivered in order to arrive at a solution which addresses the needs of both the organisation and the worker.

At the present time, we do not have a complete picture of the training available across the Youth Service sector in Wales upon which it would be possible to base appropriate arguments for a co-ordinated approach to future joint training strategies. Research in this field could encourage the development of good practice and sector standards, allowing organisations to work more closely together and develop a strategy for continuing professional development. This would be beneficial to the continued progression of both organisations and individual workers.

In this report the Wales Youth Agency and CWVYS have worked together to outline the position of training across the voluntary sector. It represents the first stage in what could be a regular audit of training. A survey process of this kind benefits the organisations involved and indicates to a wider audience the full extent of quality training and development that is on offer.

Our thanks are expressed to all the participating organisations, the individuals who provided the information, to Sue Muxworthy who acted as the consultant and to Veronica Wilson for her co-ordinating role. We hope that this survey will prove to be of benefit and provide a basis for future research.

John Rose

Acting Chief Executive

Wales Youth Agency

If you have any questions related to CWVYS and this survey please contact:

Veronica Wilson

Chief Executive

CWVYS

Tel:      029 20 855722

E-mail: cwvys@wya.org.uk
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Summary
An audit of training of twenty member organisations of CWVYS was carried out in Summer 2004. 

The results demonstrate that all organisations have induction and further training for all adult leaders both voluntary and paid staff. Many workers are receiving training that is either equated to are equivalent to the youth work qualifications, which are accredited through OCN, Higher Education Certificate or diploma in youth work. Some work for externally recognised and endorsed qualifications and others have organisation specific recognition without submitting for external endorsement.

Most organisations have periodic appraisals to support workers personal development with a variety of different methodologies. A great deal of further training is subject specific with opportunities to gain skills, knowledge and information and include qualifications in particular topics.

All organisations encourage young people to take a leadership role and many provide both informal and formal training. Some organisations are entirely peer led and all would expect young people to have a role in decision-making.

Many organisations fund most of their training from their own resources; funding is hard to come by and accessed from a variety of sources. Although some organisations have good relationships with Local Authorities in relation to training, the majority have little or no contact. There is little help with funding of in house training or consultation on the content of training that organisations occasionally may be invited to join.
INTRODUCTION
The aim of this study was to audit the extent and nature of training, and to identify what resources were used for training in the voluntary youth sector among the member organisations of the CWVYS (Council for Wales of Voluntary Youth Services). The CWVYS training committee was aware that a considerable amount of training and training expertise exists in the voluntary sector but there had never been any reliable hard evidence collected in Wales. This information was needed to give recognition to the sector’s contribution to training and to assist in workforce planning initiatives.

The study was carried out in Summer 2004. A list of questions was sent out to the CWVYS member organisations (currently 35), and follow up visits arranged. A diverse range of agencies were visited, including both national and local organisations, faith-based, issue-based, cultural and uniformed. 

The study was undertaken with the support of the Wales Youth Agency.
RESULTS OF THE STUDY

1
Function of Organisations
Twenty organisations have responded to the questionnaire (appendix I) and the aims of these organisations can be found in appendix II.

The organisations use words such as encourage, support, develop, empower, but all are intent on making a difference for young people. Particular areas where this difference can be made are in citizenship, life choices, personal growth, and spiritual development. Each person that I spoke to was an enthusiast for their particular organisation and the way that it works. This is one of the strengths of the voluntary sector and one of the reasons that it works. People volunteer because they believe in what that organisation does whether it is football or playing the harp, singing or ploughing a field.

2
Baseline Qualifications
Throughout the audit, “workers” are people who work for the organisation in either a paid or voluntary capacity. Some organisations treat both very much the same, some have no paid youth workers and some have different rules for employees and volunteers. The most obvious difference is the requirement for JNC recognised qualifications for paid members of staff although many will employ an enthusiast and support him/her through the process of obtaining the qualifications necessary. Organisations with particular specialist aims usually require specialised qualifications at the outset, for example, a sports development degree, up to date first aid qualification. Others will give training in specialist areas such as camping, walking.

All respondent organisations have induction training, sometimes with a mentor, sometimes there is a formal course and sometimes a new staff member is mentored through a training course. Child protection and risk assessment are part of this induction or new workers are given training in these issues at an early stage in all organisations. Everybody was aware of CRB checks and had a policy in place or under consideration.

3
Training Requirements (Table 1)
All respondents require adults working with young people in a youth work context to take part in training schemes, some of these schemes are organisation specific and examples can be found in appendix III. Other organisations use the coherent route. Most use OCN accreditation. The sector has two community colleges who deliver training to both CWVYS members and the maintained sector. Some organisations provide most of their own training, others use the Staff College, a few use local authority training and one or two support staff at one of the universities.

Most induction is done “in house” and further training is subject specific. This is usually as a result of staff appraisal or other CPD assessment. Most respondents considered that updates on legislative and safety changes would be given as necessary. Examples of subject specific training can be found in appendix IV: this list is probably not complete as most people gave examples that came to mind.

In both induction and further training, the most important consideration was that the trainer knew his/her subject and was able to pass it on effectively. Some topics required trainers with specific qualifications e.g. first aid, others simply required an expert e.g. flower arranging. Some had organisation specific qualifications e.g. Girlguiding camps and holidays training scheme, and some were national qualifications e.g. British Deaf Association OCN level 2 in advocacy and personal development.
Some trainers had teacher training or another HE training qualification and some had NVQ/OCN level 3.

4
Further Skills
Other skills required by youth workers in the voluntary sector were as numerous as the list of further trainings available if not more so. There were some organisation specific requirements for example an ability to work through the medium of  Welsh or British Sign language, first aid, sports coaching, church membership etc. However the biggest requirement was enthusiasm, flexibility, multi skilled and an ability to work with young people. Everything else could be taught.

5
Finance
Financial support for training is very sparse. Some organisations have been able to add some costs to project funding and the community colleges receive some ELWa funding but most youth leader training is being funded from individual organisations’ core funding. Those organisations with the largest numbers of voluntary leaders e.g. the churches, the Guides, the Scouts, the Boys Brigade are the least able to obtain funding for the training of their leaders. Those with a larger number of full time youth work employees are little better off but tend to start off with some youth work qualification although this is not universal. Some local authorities do offer some places on their youth work courses to some of the respondents but only one person had ever been consulted on the content of the course.

6
Training of Young People
All organisations encourage their young members’ leadership skills. The age at which they start varies from the BDA who encourage members to follow the coherent route from age 18 and have this year had 4 complete their degree in Youth and Community work at UWCN, to the Scouts and Guides who start with Cub and Brownie sixers at age 7. Gwerin y Coed lay great emphasis on the democratic process, Youthlink Wales and Weston Spirit are entirely peer led and Valleys Kids couldn’t manage their holiday schemes without the ten year olds. In total we estimate that 2,500 young people have had some formal training in leadership in the last year with a further fourteen thousand gaining informal training. This figure is of necessity a guesstimate and one major “player” is unable to even give a guess, and consequently the actual figure is probably considerably higher. The most common age to begin formal training is between 14 and 16.
7
Adult Training Numbers (Table 2)
The numbers of adults trained are also difficult to estimate as some figures are kept at local level. All new staff and volunteers have induction training and this is estimated to be approximately 1,611 per year.

Further training consists of those who continue to gain youth work qualifications on the coherent route plus those (the majority) who gain other training or qualification as a result of staff appraisal and continued professional development. This is estimated to be approximately 6,173, again this is not an accurate figure as some statistics are at local level and some organisations do not count but can give a fair estimate.
8
Local Authority Support
The final question was “What support does your organisation receive from local authorities?” the replies are listed in appendix V. Although one or two organisations are working with the local authorities, many more are having problems making contact. A number of reasons were given for this. Those organisations that follow the coherent route directly, can access local training but sometimes find problems with the different ethos in the maintained sector. Timing can be difficult and there was some concern that there is rarely any discussion on the content of the course. Organisations who use an in house qualification have largely failed to make any contact. They feel that their own qualification is undervalued and misunderstood, the maintained sector feel that they are elitist and the two sides never seem to quite get together.   

CONCLUSIONS
This study has illustrated that all the voluntary organisations taking part in the study invested heavily in training and that it is integral and essential to the realisation of the youth work aims of the organisations. Training methods, content and routes to training reflected the diversity of the sector and the nature of the huge volunteer workforce. All include child protection and risk assessment in their training programmes and many had systems of Continuing Professional Development. All encouraged young people to be involved in training for leadership.

Exact numbers of those trained were estimates in some cases, as some organisations do not have easy access to the figures, but the study does illustrate the volume of training activity. There is every reason to assume that voluntary youth organisations not part of the study invest in training in a similar way. 

The study also illustrated that the resources for training were from a diversity of sources although often hard to come by. There seemed to be difficulties in accessing relevant training from Local Authority sources and obtaining sufficient funding to cover all the training required.

The findings of the study will be used to raise the profile of training in the sector, to support workforce developments, particularly for volunteer and part time workers. It will also be used to access relevant resources that enable the sector to continue to build on and extend its quality work with young people in their communities. 

APPENDIX I - Respondents
Luke Curran



Methodist Association of Youth Clubs

Marco Gil-Cervantes


ProMo Cymru

Paul Glaze



Weston Spirit

Mo Sykes



YMCA

Catrin James



Urdd Gobaith Cymru

Barry Roberts



Streets Youth Project

David Schofield


Cwmbran Centre for Young People

Sue Crossley, Awel Irene

Gwerin y Coed

Gareth Rowlands


Union of Welsh Independent Churches

Richard Jones



British Deaf Association

Rhydian Mason


Wales Young Farmers Clubs

David Evans



Boys’ and Girls’ Clubs

Gerry Rowland


Girlguiding Cymru

Cheryl Pasley



Boys Brigade in Wales

Chris Hole



Youth Cymru

Tim Phillips



Youthlink Wales

Michael Ford



St John Ambulance Brigade

David Goldsmith 


Welsh Scout Council

Sandra Skinner


Duke of Edinburgh’s Award 
Kath Edwards



Valleys Kids
APPENDIX II – organisation aims
· The encouragement and promotion of all works and charity for the relief of persons in sickness, distress, suffering or danger without distinction of sex, race, class or creed. … To encourage among young people a full and enterprising use of leisure. (extracts).
· To develop the physical, intellectual, social and spiritual potential of young people so that they may play a full role in their local, national and international community.

· To be universally recognised and widely adopted as the best programme for the personal development of young people.

· Making a difference and changing the lives for the better for disadvantaged children and families.

· To ensure that all the young people of Wales have an opportunity to develop themselves into ‘complete’ persons through the medium of Welsh and to enable them to have a constructive role within the community while developing their personal and social skills. This achieved through the ideal of serving Wales, fellow citizens and God.
· To promote safer life choices through peer led education.

· To support young people and youth workers across Wales in developing new opportunities especially in relation to accrediting young peoples achievements.

· The advancement of Christ’s kingdom amongst boys and the promotion of habits of obedience, reverence, discipline, self respect and all that tends toward true Christian manliness.

· To help girls and young women develop emotionally, mentally, physically and spiritually so that they can make a positive contribution to their community and the wider world.

· Developing young people and their responsibilities in the adult world, through sporting, activities, culture, language and creativity.
· To provide a quality experience for those aged 10 to 25 in rural areas. To give young people a chance to succeed outside a conventional academic setting.

· To support young Deaf people using British Sign Language to become youth leaders and youth workers. To develop social inclusion for Welsh Deaf young people through enhanced career development, social and life skills.

· To encourage young people in the Christian faith through an interesting programme of local, national and international events.

· A co-operative organisation for children and young people encouraging personal growth, social justice and sustainability.

· To create a framework to meet the needs of young people. To ensure equality of opportunity. To participate in learning experiences which will enable young people to fulfil their potential as empowered individuals and members of groups and communities.

· To work with young people aged 11 to 25, by offering a wide range of specialist personal development opportunities that are enjoyable, educational, challenging, exciting and informative. (extract)

· Promote opportunities for children and young people to gain knowledge, skills and experience to reach their full potential as valued individuals. The programmes encourage personal development, self awareness and self acceptance as a support to young people in making informed life decisions.

· To tackle issues of vulnerability, social exclusion, risk of abuse, bullying, peer pressure and isolation from family and local community and make a big difference to young persons’ life, through a range of youth programmes.

· Dedicated to working with young people to build their capacities to flourish in social economy organisations within cultural industries.
· To provide a range of activities and events nationally and locally empowering and encouraging young people to take an active role in decision making.
APPENDIX III – voluntary sector youth workers training schemes
Boys’ Brigade based on National Occupational Standards

Girlguiding leadership qualification equivalent to OCN level 2

Scout Association adult training scheme OCN level 2/3

Spectrum Training programme in Christian youth work

St John Ambulance leadership course

Young Farmers Clubs WJEC accredited Certificates of Achievement.

APPENDIX IV – further training
Camp and holiday leadership
     
Behaviour programme
Climbing
Group / Club leader


Walking


Boating
Music




Craft



Games
Drama




First Aid


Literacy
Management 



Treasurers                       
PR
Computer skills


Driving Instructor

Sexual Health
Food Hygiene



Drug Awareness

Assertiveness
Team building



Valuing Diversity

Fundraising
Global youth work


Time management

Gardening
Project development


Sports coach


Art
How to be a good trustee

Cookery


Minibus driving
Alternative technology

Car mechanics


Committee Skills
APPENDIX V – support for training 
What support for training does your organisation receive from local authorities?

Through joint arrangements









1
Considerable support, including direct provision and individual funding
for external qualifications









1

Do get support but tend to be at the end of the queue





1

Some areas invite attendance on their course






1

Some financial support









1

Use some courses, have been consulted at setting up stage




1

Occasional help in funding posts








2

Odd small grant










2

Not much











3

Not aware of any










2

None












5
APPENDIX VI – questions & methodology
Questions 

· Aims and objectives of your organisation
· In order to fulfil these aims, what skills do you require your workers to have? (a worker is any adult who works within the organisation in either a paid or voluntary capacity?

· What qualifications would you require your youth workers to have when they start work for your organisation

· How are they subsequently trained?

· Does your organisation have its own trainers? 

· What minimum qualifications are they required to hold?

· If this is an ‘in house’ qualification is it externally recognised?  

· Is this the same for induction and further training?

· How do you resource your training?

· What other skills do you require of your workers?

· Have you got training packages that you would be willing to share?

· Would you find a system that compared like with like in different organisations useful?

· At what age do you start to train young people in a leadership role?  

· How are they trained?

· How many young people are trained in this way in a year

· Please would you give an estimate of the number of workers trained in a year

· What support for training does your organisation receive from Local Authorities?  


Methodology 

A questionnaire was devised and initially sent to all CWVYS members. This was followed by visits to as many organisations that could be contacted within the time frame for the study. Discussions were based on the questions, and additional information collected where relevant, to enable the study to reflect the diversity of the organisations. The information in the report was collated from 19 visits and one questionnaire response.
appendix vii – tables
Table 1 Type of initial training required
	Organisation
	Course
	Mentor
	Manual
	Starting or base line qualification

	BDA                       
	
	(
	
	Working towards Y & CW degree

	Boys Brigade
	(
	
	(
	In house, NOS based

	Boys & Girls Clubs
	
	(
	
	Degree for paid staff

OCN for volunteers

	Cwmbran CfYP
	
	(
	(
	Y & CW degree or working towards

	D of E
	
	(
	
	Degree, National Governing body

OCN as appropriate

	Girlguiding
	(
	(
	(
	OCN 2 equivalent

	Gwerin y Coed
	
	(
	(
	 Work in progress

	MAYC
	
	(
	
	Spectrum training scheme

	ProMo
	
	(
	(
	Degree or OCN or NVQ

	Scouts
	(
	(
	(
	OCN level 2/3

	St John
	(
	
	(
	Own qualification 

	Streets
	
	(
	in progress
	OCN, Y and CW degree or training

	Urdd Gobaith Cymru
	
	(
	
	QCA level 4

	Valleys Kids
	
	(
	(
	Nationally recognised qualifications

	Welsh Independent Churches
	
	(
	
	Informal and distant learning

	Weston Spirit
	
	(
	
	 Foundation / QCA level 4

	YMCA
	(
	(
	(
	JNC recognised

	Youth Cymru
	
	(
	
	At least part time qualified and continuing

	Youthlink Wales
	
	(
	
	Individual job description dependent

	Young Farmers
	
	(
	(
	WJEC accredited


Table 2 Estimated number trained per organisation per year
	Organisation
	Starting Age
	Formal
	Informal
	Adults

	
	
	
	
	Induction
	Further Training
	Volunteers



	BDA   
	18
	30+
	
	6
	6
	4

	Boys Brigade
	14
	60
	
	15
	Not known
	All are volunteers

	Boys & Girls
	14
	200
	
	40
	300
	Not known

But huge

	Cwmbran CfYP
	16
	25
	
	8
	50
	

	 D of E
	16
	no data available
	
	239
	
	

	Girlguiding
	14
	1,000
	A lot
	58
	1780
	All are volunteers


	Gwerin y Coed
	13
	50
	
	10
	50
	

	MAYC
	13
	
	5000
	6
	Not known
	

	ProMo
	16
	
	450
	
	6
	

	Scouts
	14
	500
	Not known
	1,000
	2,750
	All are volunteers


	St John
	13
	150
	>200
	120
	120
	All are volunteers


	Streets
	16
	12
	
	
	4
	

	Urdd Gobaith Cymru
	16
	200
	
	25
	202
	Not known 
but there are

10,000

	Valleys Kids
	10
	40
	
	6
	55
	As needed

	Independent Churches
	15
	
	Not known
	
	
	40 to 50

	Weston Spirit
	13

(Peer led)
	
	1,200
	8
	15
	

	YMCA
	14
	40
	
	60
	30
	2,000+

	Youth Cymru
	14
	250
	
	8 to10
	200
	

	Youthlink Wales
	14

(peer led)
	
	2,000
	
	5
	

	Young Farmers
	16 to 18
	
	5,500
	
	600
	


APPENDIX VIII – glossary of terms
Glossary of Terms

JNC

Joint Negotiating Committee ( conditions of employment for youth workers)
CRB

Criminal Record Bureau
OCN

Open College Network
CPD

Continuing Professional Development
NVQ

National Vocational Qualification
HE

Higher Education
UWCN

University of Wales College Newport
NOS

National Occupational Standards


















PAGE  

